talentJefe[='weekly

Join thousands of HR and business professionals who get
smarter, faster each week about the world of work, the

workplace, and the workforce in just 10 minutes, every
Sunday, 6 PM EST!

Subscribe. It’s Free!

Talent Edge Weekly

A weekly newsletter bringing together the best
insights about work, the workplace, and the
workforce. Read by human resources
practitioners, business leaders, and others
interested in the world of work. Published every
Sunday, 6PM EST.

talent L weekly



https://talentedgeweekly.beehiiv.com/subscribe?utm_source=template&utm_medium=criticalpositionidentification
https://talentedgeweekly.com/subscribe?utm_source=http%3A%2F%2Ftalentedgeweekly.com%2F&utm_medium=critical_role_identification_template
https://talentedgeweekly.com/subscribe?utm_source=critical_roles_strategic_capabilities
https://talentedgeweekly.com/subscribe?utm_source=ways_of_working_template

Ways of Working - Improvement Opportunities

Use this worksheet to facilitate a team discussion aimed at identifying opportunities to eliminate lower-value work and improve the
team's operational efficiency. Document discussion notes in the provided text boxes. Pick at least one opportunity to take action on.

FOCUS OPPORTUNITY 1 OPPORTUNITY 2 OPPORTUNITY 3

LOWER VALUE
WORK ACTIVITIES.

Work that may have been
important at one point, butis no
longer needed and can be
eliminated, or the time spent on
these activities can be significantly
reduced.

INEFFICIENT
PROCESSES,
OPERATIONS.

Ways of operating that are
consuming more of the team’s
time than what is required to
deliver value (e.g., unnecessary
meetings, lengthy approval
processes, etc.)
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CHROs on the Go provides Talent Edge Weekly is a free BrianHeger.com provides
the easiest and most weekly newsletter that free access to +1,000 curated
convenient way to stay brings together the best articles, research reports,
informed about Chief Human talent and strategic human podcasts, etc. that help
Resources Officer hires, resources insights from a practitioners drive better
promotions, and resignations variety of sources. It is business results through
in organizations of all sizes published every Sunday at strategic human resources
and industries. 6PM EST. and talent management.
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