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WHAT IS A POLICY BRIEF¢

» Policy brief is a concise, stand alone publication with a specific purpose to
inform/advise a non-academic external audience of an issue that requires
policy attention

« Written for a specific audience in mind (not just ‘policymakers’)

« They are one way key facts and points of reference about a given issue are
conveyed to decision-makers for a specific purpose

« Other types of outputs include blogs, working papers, seminars, submitted
evidence to inquiries

« Canreview the state of play in the field for a specific purpose (e.g.
POSTNotes on marine renewables) or can focus more on translating new
pieces of evidence from you or your research unit info the evidence
base(what we'll do today)
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WHY WRITE THEM?

« Decisionmakers and practitioners should
make decisions informed by the best
evidence possible

« But they often can turn to more readily
accessible forms of evidence to influence
their decisions. These may not have
academic rigour or even be the most up to
date/valid.

« Our job as public academics is to better
convey complex academic material to
policy-making audiences in a way that is
immediately accessible and useful.

« WE CAN STEP UP! YOU HAVE GREAT
KNOWLEDGE & RESEARCH, SHARE IT!

ALL RIGHT;PEOPLE, STEPAT UP!



CONTENT & STRUCTURE

CONTENT STRUCTURE

 Presents a problem, its context, and gives  « A summary and a list of key points up
clear policy recommendations or front.

implications. : :
. : , + A clear sfructure with well signposted
Provides evidence fo supportf the reasoning  ¢actions.

behind these recommendations. . ‘
Promote some kind of change: in law, « Use of boxes for figures, case-studies,

health policies or regulations, agency gloisquels and other contextual
funding priorities, organisational practices mareriais
or programme implementation. « Accessible language to ensure ease of

Spend more time on new evidence and reading: short sentences, use of
solutions/options rather than infroducing common words. Avoid jargon. Use
the problem active voice.
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standard formats,

but generally a
short document
(2-4 pages)
written using @
professional style
that is easy to
understand
without
specialised
knowledge.

UK Parliament
POST

Edge computing

Bnphumwnw-rma
network, and some of the opportunities and
challenges associated with s use. It

Background

In doud oA, 28t we TanreTed v
DRACONTLACHONS MBS, T e EIreS o procesed by
rercie CieEETS oIt rvdec Ty i artw

POSTNOTE

Mumber 631 Septamber 2020

Overview

BESe (OMOLENG Gescribes the use of
COMELENG rEsoUTcRs that are I Ciose.
0GrINNICH DrOimEY o the phice whive
@3 are gencrated, ProcRSses o stored
WEN 3 neswork.

B[ can enabie fast d¥ processing and.
reduces the Ao B transfer e amounts

securty are some of the challenges fadng
wiCespren 3300800,

proceaing mrtruss | ihe Srradion © Te retaot @ o’
Jcar ot
e Twose provided Ty Te Coud o 0 aame apebanare,
Chut g, or 8 flasiia sppmech Tt cam S, ey be

T 00 a5 T Dk wea o
P P SaEa Cartre (e Saley I Chuse & SO M
Bncy], anS TarafaTg 8 AR 3Ty o R e Sy

more LT
ety na
ARACE T TEa COMPUTG e TR | more feaatie M

APOAr S NOP DARNST, W
(BarCeact™ s 8 mmamre of Ba amourt of Sata fat can ba
et o recaived 1° 8 Jear cerad of Bree) T poses

il argms for Tary mode Wi aTarng tacToiagie et
BSOS verices 3 Lrtarat o THge (1oT) awacas,
Pt gurerts PoRaingy g WTCUrS o S wed ey Sead
o maks et dactsiors basad on ey of St dem T The
amargarca o Mase KCCEIIINE U 3% DS AIG T
dmesboprract of aigs mTarg b

N Sefriions vry. &i08 CONIUNG Uy Secte &
Pt W drTBARE CMASng mucse (ndudrg S
FROROE W DTICOREING) ATy sarma of T sysca
L e e T
QROGAMITE DTy T whare IS A Qararetar o reaced
For procamrrg | For marcia, 8 BcE woptBT ey T

ity AN PO BDOAT Jeatr, OCH DTEUERG
poar

hmnmmm“umm.
o s 33
dats cnee Wl e e Drecietd B e i YT by 20029 1n
2015, rradat renanrch frn 10C pradicies e, in 2200, cver
Pl o >
uc-u-u-ln’m—-v T Setriaimd rataw of
aige comEuEing, anc T rend b mary Pdhasul dedoms
COMRACT AN FEARC, TEy pose § urvier of Chalenges B B
whtansrenc siogtice.

The METRoES Sadmse Pe PO Tt B e CUTELERG
Patreors PP Dhe, A Afite energing wolatiors aed
15Ta T Ta Talenom BING WORMONAT KIS

oo 8 lamh i T O T R M o Tay Edge computing infrastructure

ot PEs el of Fages or-Sevice 0 real Bree ' s aacltioe The Fin compeserts of an adgs Compiing Fuleerk are

& radaing letercy, L maty P T

Mm--u--ﬁ-m -
an ——

mmmcmum Wastrratae, Lo SHOA DA

@) 0ECD

Gender Equality

EXAMPLES & TEMPLAT

OMGANISATION FOR ECONOMIC CO-OPERATION AND DEVELOPMENT

Netherlands Policy Brief

was cecd BrgNetREranES

OWARDS A MORE GENDER-BALANCED SHARING OF PAID AND UNPAID WORK

* femnale labour bt gradr e i Wbou
mareet Dutcumes persat m o for T s s 4%, close to the GECD
wmmpm;‘pmwmmnam-hm w8 moet women work pert-time

Tra Nethethands has bewn lagreg betind e encourapng (sthers o take parentsl lears wod

engaps macs intermvely in woged care work at homa

txrending pood-quaity chidcare and out <f- school bours care nupport woudd belp mothens 1o

reduce partx ipatacn i unpaed care work and ncrease bours in pad work
» Completaly closing pender gaps i labow force participatson and weeking hours cosld toost the
annual COP per cupita growth rate by roughly T5% relative to the baselne over the perod 1o 2040

What's the issue?

The emgplcymant rata for w
o doubled from % m v

i the Netheriands

Worksng part-tams can sdd to | ob mvsafaction of worksss
fvuing up tuma for chidcars or wanae sctvines, but it
530 means tiat womes's sSucszon sad siolls s 2ot
mphed 1o theer full poterenl in te Datch iabeur market
Furthermere, part tane work attects g term cxver
wd esrmn g progen of womes,

) Many Dutch women work part-time, much more than in the OECD

machian, the gerder pay gap for hal ame workers
1% i the Naethar birds, past beicw the OICD sverags
Aty now often betrer sucated than young men,
yeing wormes e ) i full-tirme empioyrrane often
#arn mere thas mes of the same spe Howwss, pender
o men whes chldeen et the

When chidren are bomn, fathen lesve- takong =
mpertant for snsring taat both mothens ard fathers
taks @ impOFtNt waks in personal (wregiEg Tachen
can be encoursged 1 take leave t cam o1 cheldren by
prewidag pasd pasmity beave of Indmcial enbtleme ey
10 pasd pasental beawe. Several QICD countnes sow afier

Prcporson of amglopad N St Lime mgioy by cln, 201

kd

<

e LL o

=

-

=

=

T
-
ST HHH
SESPEREREZIERNE FEEE N HEELE L]

warw oecd ey poley bnefs

~




Potential sections of a brief: 2 or 4 pages in length (between 1000- 2000 words)

Title
Engaging and informative - it tells the reader what the brief is about

Executive summary (10%) Results and condlusions (30%)
Overview of the content of the brief

Introduction (10-15%)

Explain the importance of the ssue;
create curiosity about the brief

Methodology (5-10%)

Implications or recommendations (30%)

References or useful resources (10%)

LSHTM POLICY BRII?

TEMPLATE

Before you begin writing with your feam:

Describe and identify the target audience (done
in session 1)
Develop and overarching message: what is the
main aim of the brief — what do you want your
audience to know?e

Describe the problem: for intfroduction and
contfext.

* Why is this important

« What's the extent of the issue?
What data and results do you think are most
compelling?
What actions or policy changes does the
research point to?

(Link to template in Resources slide)



TEMPLATE SECTIONS

Research, Results & Conclusions (400 - 500)
Provides summary of issues
Move from general to specific for key results
Tailor findings to audience & interests
Base conclusions on results — these should be
concrete

Executive Summary (150-200 words)
« Context, key points/results (bits of
new data)
Recommendations and implications:
often in bulleted list!

Infroduction (150-200) Policy Implications/Recommendations (400 -
« Aim to capture attention )

* Explain purpose of brief

. Context & background info State clearly what should happen next —

following on from conclusions
Recs describe steps that are credible,
Methodology (50 -100) relevant and feGSib.Ie.
- Conveys authority & validity Recs are self-contained
« Describe methods but avoid overly Implications less direct — describe
technical language consequences of research

References and useful resources: if synthesising evidence from many sources, cite list.
Acknowledge funder. Direct readers to more by same author if useful.
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RECOMMENDATIONS

Implications Recommendations

Less direct \ Actionable steps backed with \

« ‘Research suggests the promotion of evidence from the brief. Specific &
X to address problem Y’ appropriate for the audience

- ‘Evidence points to X population + ‘Increase/decrease/change policy
being impacted in Y way, which X in Y institution/location.’
may call for Z resource to be « Ex: Remove soda from all vending
mobilised’ machines on school campuses.

* Ex: Promote healthier foods in Insert new curriculum on healthy

\ schools. / \ eating to children starting at age 5.

Key point! Recommendations are not a policymaker’s to-do list. Provide people with
enough information to make informed decisions and give options.

Incrementalism: policy changes are often small and incremental. Consider how to
amend existing policies or programmes rather than scrapping and starting over.



THINGS TO KEEP IN MIND

Audience: Keep in mind who you are writing for and know the level of
influence they have/what they can change

Address ambiguity and complexity (Cairney & Smith 2020): how does your
elviqfer%ce help us make better sense of a complex probleme What does it
clarifyze

Focus on the solution rather than the problem: where do your results suggest
efforts should be focusede Where does your evidence reduce ambiguitye

Keep your ethics about you! Avoid making unequivocal claims from our
data — and if there is inconclusive evidence, say so.

Policymakers often want one right answer, but do not fall into the trap. Give
opftions, suggestions, interpretations from the data. Enacting policy decisions
is a political - not academic — process.




SOME RESOURCES

Policy Brief Templates and Examples:

London School of Hygiene and Tropical Medicine, 2015. Policy Briefs: A guide to writing policy briefs for
research uptake hitps://blogs.Ishtm.ac.uk/ariphealth/files/2017/01/Policy-briefs-quide 2015.pdf

Parliamentary Office of Science and Technology How to write a policy briefing.
https.//post.parliament.uk/how-to-write-a-policy-briefing/

Policy @ Manchester Policy Brief Template Notes for Use
http://documents.manchester.ac.uk/display.aspxeDoclD=27239

See Policy Brief Template here: hitp://documents.manchester.ac.uk/Doculnfo.aspxeDoclD=27249

A GUIDE - writing style advice for your policy briefing
Writer's Checklist by the Scottish Parliament Information Centre (SPICe)

A BLOG - simple and easy definitions of complex policy terms
“Whatis policy? “ by Professor Paul Cairney

ﬁ



