
Semi-Annual Report to the 
CAP Senior Advisory Group

National Cadet Advisory Council 2024-2025 Term

CHAIR: C/Col Megan Panchula

VICE CHAIR: C/Col Rachel Sherrod



Overview

Cadet Programs Update

• CAC Health

• NCAC Liaison and Officer Updates

NCAC National Taskings Update

NCAC Self-Initiated Projects Update

• Region Proposals

Closing Remarks / Q & A
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CAC Health 
Status 

Explanation

CAC Health Status Meanings

Active: Final score of 80%+

Moderately Active: Final score between 50% and 80%

Inactive: Final score between 0% and 50%

Non-Responsive/Inactive: No communication of activity (gray)

Frequency of CAC Meetings: Worth 40% of final score

Percentage of CAC is Active: Worth 40% of final score

Level of Senior Member Involvement/Guidance Within the 

Council: Worth 20% of final score
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CAC Status Nationwide (Region CACs)

4

Summer 2024 Winter 2025 



CAC Status Nationwide (Wing CACs)
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Statistics Per Category:

• Active: 41 Wings

• Moderately Active: 9 Wings

• Inactive: 1 Wing

• Non-Responsive: 1 Wing



NCAC Liaison and Officer Updates
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Overseas Cadet Advisory Council Liaison 

• Squadrons are active, membership remaining steady.

• OCAC Committees are looking into more overseas 
collaboration projects.

NCAC Liaison and Officer Updates
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National Strategic Communications Coordinator

• Developed a Strategic Plan for NCAC's 2024-2025 Term:

• Introduce (Beginning of term)

• Engage (Where we are currently)

• Involve (End of term)

NCAC Liaison and Officer Updates
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National Uniform Committee Liaison

NCAC Liaison and Officer Updates
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Phase I Leadership Opportunities 
Committee
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Encampment Publications  
Review Committee
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Spaatz PT Progression 
Chart Committee
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• Background
o Inequality in Spaatz Award recipients 

across CAP's 52 wings

o Availability of Resources Regardless of 

Location

• Action Recommended
o CAP/CP create a Pamphlet and 

 a Visual Aid



Attrition Committee
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Recommendations:

1) Ensure funds are being properly 

allocated to all interests

2) Create questions on the next Annual 

Cadet Survey relating to hinderance 

and availability of opportunities



RMR Graduation Stole Proposal
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Questions?

Any questions not addressed during this presentation 
can be directed to ncacleadership@capnhq.gov.
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