Semi-Annual Report to the
CAP Senior Advisory Group

CIVIL AIR PATROL

National Cadet Advisory Council 2024-2025 Term
CHAIR: C/Col Megan Panchula
VICE CHAIR: C/Col Rachel Sherrod

Volunteers Serving America’s Communities, Saving Lives, and Shaping Futures



Cadet Programs Update
« CAC Health
« NCAC Liaison and Officer Updates

NCAC National Taskings Update

NCAC Self-Initiated Projects Update

Ove rVi ew  Region Proposals

Closing Remarks / Q & A
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CAC Health Status Meanings

Active: Final score of 80%+
Moderately Active: Final score between 50% and 80%

Inactive: Final score between 0% and 50%
CAC H ea Ith Non-Responsive/lnactive: No communication of activity (gray)
Status Frequency of CAC Meetings: Worth 40% of final score
ExplanatiOn Percentage of CAC is Active: Worth 40% of final score

Level of Senior Member Involvement/Guidance Within the
Council: Worth 20% of final score
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CAC Status Nationwide (Region CACs)

Summer 2024 Winter 2025
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Statistics Per Category:

* Active: 41 Wings

* Moderately Active: 9 Wings
* Inactive: 1 Wing

* Non-Responsive: 1 Wing
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NCAC Liaison and Officer Updates
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Overseas Cadet Advisory Council Liaison

« Squadrons are active, membership remaining steady.

« OCAC Committees are looking into more overseas
collaboration projects. ‘
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NCAC Liaison and Officer Updates

National Strategic Communications Coordinator

Developed a Strategic Plan for NCAC's 2024-2025 Term:

Introduce (Beginning of term) NATIONAL CAC

OFFICERS

Engage (Where we are currently)

Involve (End of term) MEETA THE
'24-°25
NCAC TEAM

N £ CIVILAIR

Volunteers Serving America’s Communities, Saving Lives, and Shaping Futures Y PATROL



NCAC Liaison and Officer Updates

National Uniform Committee Liaison
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Phase | Leadership Opportunities
Committee
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Encampment Publications
Review Committee
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Spaatz PT Progression
Chart Committee

* Background
o Inequality in Spaatz Award recipients
across CAP's 52 wings
o Availability of Resources Regardless of
Location

* Action Recommended
o CAP/CP create a Pamphlet and
a Visual Aid
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Attrition Committee

Focus:
Innovate and explore new ways to provide relevant solutions to the dynamic nation we serve.

Initiative 12: Grow CAP’s innovation impact and return on investment.

Recommendations: Participation
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: Interests
1) Ensure funds are being properly Flying I ——
allocated to all interests ALl Bivouacs
FuturE DESirE Jrones Rank-ordering exercise with
. _ High Adventure weighted averages
2) Create questions on the ngxt Annual  Exit Reasons Emergency Services
Cadet Survey relating to hinderance Color Guard
and availability of opportunities Tours & Careers  p——————
Leadership Skills
STEM Activities mE—
Responses were nearly identical with Fitness
last year's. Only “High Adventure’ Cyber  p— ;D::LT::;T:J:.-:‘;Z?::imte

and “ES" swapped rankings.
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RMR Graduation Stole Proposal
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Any gquestions not addressed during this presentation
can be directed to ncacleadership@capnhg.qov.

Questions?
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