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The Stakeholder Register is an important record of Stakeholder contact details, but its completion is one of the later steps in successful Stakeholder Management.

Project Management, project planning, templates and advice

Access all of the Stakeholder Management Templates that you will need to manage your Stakeholders.

Stakeholder Name Category

Internal / External /

Full name of the .

stakeholder Primary or Secondary (see
Hints and Tips sheet)

Stakeholder Analysis Group

Key Player / Keep Informed /
Meet their needs etc (see Hints
and Tips sheet)

Organisation or
Group

The name of the
organization or
group the
stakeholder
belongs to

Stakeholder Register

Role or Job title

Job title or role held by the
stakeholder

Address

Primary contact address

Phone numbers

Contact phone
numbers

Email
address

X@x.com

Record of letters, phone
calls sent to stakeholder

Communications sent Comments and

notes

Known contacts
affiliations etc.
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T Stakeholder Analysis, Project Management, templates and advice

Hints and tips on completion
More information on the purpose of the Stakeholder Register
Stakeholder Categories and their meanings:
Internal Stakeholders
External Stakeholders
Primary Stakeholders
Stakeholder Analysis — for information on the four stakeholder analysis groups and their definitions.

The Stakeholder Register is an important record of Stakeholder contact details, but
its completion is one of the later steps in successful Stakeholder Management.

Access all of the Stakeholder Management Templates that you will need to manage
yvour Stakeholders.
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