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Extraordinary Leader 360 Assessment

This assessment will take at least 5-10 minutes to complete. If you cannot complete it in one sitting, you may click
on the "Save for later” button and return to complete it at a later time.

When evaluating your behaviors, please keep in mind the following explanations for each scale descriptor:

Scale Descriptor Explanation

Outstanding Strength Exceptional performance - performs this behavior much better than most others (Top 10%)
Strength Above average performance - performs this behavior better than others (Top Quartile)
Comisatant Performs this behavior at an average level or about as well as most others (Good

P Performance)
Needs Some Improvement Performs this behavior below average or sometimes does it poorly (Inconsistent Performance)
Needs Significant Rarely or never performs this behavior well, or rarely or never attempts this behavior (Poor
Improvement Performance)

Don't have enough information about or experience with this person to rate performance on

Don't Know - Not Applicable 4 ..'ponoio

Is a role model and sets a good
" example for his/her work group.

Many people seek after his/her
" opinions.

Is trusted by others to use good
" judgment when making decisions.

Finds ways to improve new ideas
" rather than discourage them.

Actively looks for opportunities to get
- feedback to improve him/herself.

Creates an atmosphere of continual
6. improvement in which self and others
push to exceed the expected results.
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Follows through on objectives to
ensure successful completion; i.e.,

" does NOT get distracted before project

is completed.

Establishes high standards of

" excellence for the work group.

Is skillful at getting people to stretch
for goals that go beyond what they
originally thought possible.

Willingly goes above and beyond what
needs to be done.

Provides others with a definite sense
of direction and purpose.

Inspires others to high levels of effort
and performance.

Brings to the group a high level of
energy and enthusiasm.

Is trusted by all members of the work
group.

Provides coaching and acts as a
mentor to others.

Achieves objectives requiring a high
level of cooperation from people in
other parts of the organization.

Helps others understand the
organization's vision and objectives so
that they can translate them into
challenging and meaningful goals.
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Maintains a clear perspective between
the overall picture and the details.

Quickly recognizes situations where
change is needed.

Helps people understand how meeting
customers' needs is central to the
mission and goals of the organization.

| feel confident that this organization
will achieve its strategic goals.

My work environment is a place where
people want to go the extra mile.

| would recommend this organization
as a good place to work.

| rarely think about quitting my job to
go to a different organization.

All'in all, I'm satisfied with this
organization as a place to work.

Complete survey

Save for later

Questions or need help?
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